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FY3/08 Business ResultsFY3/08 Business Results
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Consolidated Statement of IncomeConsolidated Statement of Income

((¥¥ Millions)Millions)
FY3/08FY3/08
Results Results 

(1)(1)

FY3/07 FY3/07 
Results Results 

(2)(2)

FY3/08 FY3/08 
Forecast Forecast 

(3)(3)

YoYYoY
changechange
(1)/(2)(1)/(2)

Vs. Vs. 
forecastforecast

(1)/(3)(1)/(3)

LSI BusinessLSI Business
Net salesNet sales 48,06248,062 42,02042,020 50,00050,000 + 14.4%+ 14.4% -- 3.9%3.9%

Operating incomeOperating income 4,2454,245 3,1733,173 3,7003,700 + 33.8%+ 33.8% + 14.7%+ 14.7%

Systems Systems 
BusinessBusiness

Net salesNet sales 2,6092,609 2,6752,675 5,8005,800 -- 2.5% 2.5% -- 55.0%55.0%

Operating incomeOperating income -- 737737 -- 187187 -- 100100 -- --

ConsolidatedConsolidated

Net salesNet sales 50,67150,671 44,69644,696 55,80055,800 + 13.4%+ 13.4% -- 9.2%9.2%

Operating incomeOperating income 3,4443,444 2,9202,920 3,6003,600 + 17.9%+ 17.9% -- 4.3%4.3%

Ordinary incomeOrdinary income 3,3043,304 2,8692,869 3,6003,600 + 15.2%+ 15.2% -- 8.2%8.2%

Net incomeNet income 2,6122,612 1,5191,519 2,6502,650 + 72.0%+ 72.0% -- 1.4%1.4%
Net income per Net income per 
share (share (¥¥)) 105.60105.60 61.3461.34 106.91106.91 + 72.2%+ 72.2% -- 1.2%1.2%

Note: Note: The merger with two subsidiaries at the beginning of FY3/08 resuThe merger with two subsidiaries at the beginning of FY3/08 resulted in a tax adjustment lted in a tax adjustment 
that had the effect of increasing FY3/08 net income by about 770that had the effect of increasing FY3/08 net income by about 770 million yen.million yen.
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Operating Results for ASIC BusinessOperating Results for ASIC Business

((¥¥ Billions)Billions) SalesSales

FY3/07FY3/0700

10.010.0

20.020.0

FY3/08 FY3/08 
1Q1Q

2Q2Q

3Q3Q

40.040.0

4Q4Q

1Q1Q

43.043.0 Sales were higher than in FY3/07 Sales were higher than in FY3/07 
and exceeded the plan.and exceeded the plan.

Strong demand for softwareStrong demand for software--
storage storage LSIsLSIs used in handused in hand--held held 
games was a major reason for games was a major reason for 
the sales growth.the sales growth.

35.935.9

30.030.0

2Q2Q

3Q3Q

4Q4Q

50.050.0
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Operating Results for ASSP BusinessOperating Results for ASSP Business

SalesSales

FY3/07FY3/0700

2.02.0

4.04.0

FY3/08 FY3/08 
1Q1Q

2Q2Q

3Q3Q

8.08.0

4Q4Q

1Q1Q

5.05.0

Sales were down year on year Sales were down year on year 
and fell short of the plan.and fell short of the plan.

Demand increased for core Demand increased for core 
products like products like OFDM OFDM 
demodulation LSI for One demodulation LSI for One SegSeg
(one(one--segment ) digital terrestrial segment ) digital terrestrial 
broadcasting and highbroadcasting and high--
performance imageperformance image--processing processing 
LSI for digital camerasLSI for digital cameras. . 
But sales were down because of But sales were down because of 
the decision to reduce sales of the decision to reduce sales of 
lowlow--margin memory products.margin memory products.

6.06.0
6.06.0

2Q2Q

3Q3Q

4Q4Q

((¥¥ Billions)Billions)
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Operating Results for Systems BusinessOperating Results for Systems Business

SalesSales

FY3/07FY3/0700

1.01.0

2.02.0

FY3/08 FY3/08 

1Q1Q

2Q2Q

3Q3Q

4.04.0

4Q4Q

1Q1Q

2.612.61

Sales were about the same as one Sales were about the same as one 
year earlier and fell short of the plan.year earlier and fell short of the plan.

Sales of customerSales of customer--specific video specific video 
monitoring equipment increased monitoring equipment increased 
following the 2Q launch of a new following the 2Q launch of a new 
product. But there was a small sales product. But there was a small sales 
decline because of lower sales of decline because of lower sales of 
MegaChipsMegaChips--brand video monitoring brand video monitoring 
products.products.

The introduction of new selfThe introduction of new self--security security 
products was delayed due to the products was delayed due to the 
need to improve the performance of need to improve the performance of 
new products.new products.

2.682.683.03.0

2Q2Q

3Q3Q

4Q4Q

((¥¥ Billions)Billions)
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Consolidated Balance SheetConsolidated Balance Sheet

Assets were 2,987 million yen higher than at the end of FY3/07. Assets were 2,987 million yen higher than at the end of FY3/07. Current assets increased 816 million yen and fixed assets increaCurrent assets increased 816 million yen and fixed assets increased 2,171 sed 2,171 
million yen. Major changes in current assets were a 1,793 milliomillion yen. Major changes in current assets were a 1,793 million yen increase in cash and cash equivalents and a 663 million yen yen increase in cash and cash equivalents and a 663 million yen decrease n decrease 
in notes and accounts receivables. Growth in investment and othein notes and accounts receivables. Growth in investment and other assets was mainly responsible for the increase in fixed assetsr assets was mainly responsible for the increase in fixed assets. There . There 
were increases in unrealized gains on investment securities and were increases in unrealized gains on investment securities and longlong--term prepaid expenses. Previously, the portion of the cost of saterm prepaid expenses. Previously, the portion of the cost of sales les 
associated with mass production preparations included in consignassociated with mass production preparations included in consigned development was recorded as inventories. However, due to growed development was recorded as inventories. However, due to growth in th in 
the volume of consigned projects, this portion of the cost of sathe volume of consigned projects, this portion of the cost of sales has been reclassified as longles has been reclassified as long--term prepaid expenses in order to present term prepaid expenses in order to present 
earnings in each fiscal year more accurately. earnings in each fiscal year more accurately. 

Liabilities increased 1,244 million yen mainly because of a 2,00Liabilities increased 1,244 million yen mainly because of a 2,000 million yen increase in short0 million yen increase in short--term debts. term debts. 

Net assets increased 1,743 million yen. This was mainly attributNet assets increased 1,743 million yen. This was mainly attributable to the contribution from net income, a reduction from stockable to the contribution from net income, a reduction from stock
repurchases, and an increase in capital from the retirement of trepurchases, and an increase in capital from the retirement of treasury stock. reasury stock. 

((¥¥ Millions)Millions) FY3/08FY3/08 FY3/07FY3/07 ChangeChange ((¥¥ Millions)Millions) FY3/08FY3/08 FY3/07FY3/07 ChangeChange
AssetsAssets LiabilitiesLiabilities
Current assetsCurrent assets 26,85626,856 26,04026,040 816816 Current liabilitiesCurrent liabilities 11,66811,668 10,44610,446 1,2221,222
Cash and cash equivalentsCash and cash equivalents 6,5306,530 4,7374,737 1,7931,793 PayablesPayables 4,0204,020 4,6404,640 -- 620620
ReceivablesReceivables 17,65317,653 18,31618,316 -- 663663 ShortShort--term debtterm debt 6,0006,000 4,0004,000 2,0002,000
InventoriesInventories 2,2592,259 2,3572,357 -- 9898 Income taxes payableIncome taxes payable 558558 968968 -- 410410

Fixed assetsFixed assets 8,4728,472 6,3016,301 2,1712,171 Fixed liabilitiesFixed liabilities 2,2242,224 2,2022,202 2222
Tangible fixed assetsTangible fixed assets 220220 160160 6060 Total liabilitiesTotal liabilities 13,89213,892 12,64812,648 1,2441,244
Intangible fixed assetsIntangible fixed assets 177177 154154 2323 Total net assetsTotal net assets 21,43621,436 19,69319,693 1,7431,743
Investment &other assetsInvestment &other assets 8,0748,074 5,9865,986 2,0882,088

Total assetsTotal assets 35,32935,329 32,34232,342 2,9872,987 Total liabilities &Total liabilities &
Net assetNet asset 35,32935,329 32,34232,342 2,9872,987
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Consolidated Cash FlowsConsolidated Cash Flows

Net cash provided by operating activities was 2,340 million yen.Net cash provided by operating activities was 2,340 million yen. Major components were income before income taxes Major components were income before income taxes 
and minority interests of 3,136 million yen, decreases of 643 miand minority interests of 3,136 million yen, decreases of 643 million yen in receivables and 604 million yen in payables, llion yen in receivables and 604 million yen in payables, 
a 743 million yen increase in inventories, and 946 million yen ia 743 million yen increase in inventories, and 946 million yen in income taxes paid.n income taxes paid.

Net cash used in investing activities was 1,558 million yen, maiNet cash used in investing activities was 1,558 million yen, mainly for longnly for long--term prepaid expenses. term prepaid expenses. 

Net cash provided by financing activities was 1,071 million yen.Net cash provided by financing activities was 1,071 million yen. Cash was provided by an increase in shortCash was provided by an increase in short--term debts term debts 
but used for stock repurchases and dividend payments. but used for stock repurchases and dividend payments. 

The result was a net increase of 1,792 million yen in cash and cThe result was a net increase of 1,792 million yen in cash and cash equivalents to 6,530 million yen.ash equivalents to 6,530 million yen.

((¥¥ Millions)Millions) FY3/08FY3/08 FY3/07FY3/07 ChangeChange

Cash flows from operating activitiesCash flows from operating activities
Income before income taxes and minority interests (+)Income before income taxes and minority interests (+)
Decrease (+) / increase (Decrease (+) / increase (--) in receivables) in receivables
Decrease (+) / increase (Decrease (+) / increase (--) in inventories) in inventories
Increase (+) / decrease (Increase (+) / decrease (--) in payables) in payables
Income taxes refunded (+) / paid (Income taxes refunded (+) / paid (--))

2,3402,340
3,1363,136

643643
-- 743743
-- 604604
-- 946946

-- 1,9191,919
2,8552,855

-- 4,5274,527
-- 1,3871,387

1,5971,597
-- 1,1111,111

4,2594,259
281281

5,1715,171
644644

-- 2,2012,201
164164

Cash flows from investing activitiesCash flows from investing activities -- 1,5581,558 -- 660660 -- 898898

Cash flows from financial activitiesCash flows from financial activities 1,0711,071 2,6332,633 -- 1,5611,561

Cash and cash equivalentsCash and cash equivalents 6,5306,530 4,7374,737 1,7921,792

Free cash flows (operating CF + investing CF)Free cash flows (operating CF + investing CF) 781781 -- 2,5792,579 3,3613,361
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FY3/09 / MediumFY3/09 / Medium--term term 
Management Management StrategyStrategy
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Execute mediumExecute medium--term growth strategy through structural business reformsterm growth strategy through structural business reforms

MediumMedium--term Growth Strategyterm Growth Strategy

Strengthen and expand customerStrengthen and expand customer--specificspecific businessesbusinesses
Reinforce the foundation and expand operations involving businesReinforce the foundation and expand operations involving businesses for specific customers to ses for specific customers to 
provide customized solutions, a core strength of provide customized solutions, a core strength of MegaChipsMegaChips..




For current ASIC and system customers, take full advantage of For current ASIC and system customers, take full advantage of MegaChipsMegaChips’’ skill in LSI and skill in LSI and 
system technologies and development to offer optimized solutionssystem technologies and development to offer optimized solutions extending from extending from LSIsLSIs to to 
boards/modules and finished products. boards/modules and finished products. 
Conduct sales activities to build ties with new customers that cConduct sales activities to build ties with new customers that can become the next largean become the next large--scale scale 
customers.customers.

Increase opportunities to earn profits from applicationIncrease opportunities to earn profits from application--specific businessesspecific businesses
Increase sales of Increase sales of LSIsLSIs for specific applications, a field where for specific applications, a field where MegaChipsMegaChips is highly competitive. is highly competitive. 
Use these system Use these system LSIsLSIs to drive to drive MegaChipsMegaChips’’ growth by increasing opportunities to earn profits growth by increasing opportunities to earn profits 
through the provision of solutions that match customersthrough the provision of solutions that match customers’’ demands for demands for LSIsLSIs, boards/modules, IP, , boards/modules, IP, 
etc. etc. 




Expand system LSI business by leveraging competitive technologieExpand system LSI business by leveraging competitive technologies involving imaging and s involving imaging and 
communicationscommunications
Make investments to develop a board/module business centered on Make investments to develop a board/module business centered on system LSI expertise system LSI expertise 

In the systems business, concentrate on customerIn the systems business, concentrate on customer--specific operations while shifting specific operations while shifting 
resources to launch the new electronic components business.resources to launch the new electronic components business.

Use alliances to reduce business risk while speeding the growth Use alliances to reduce business risk while speeding the growth of businesses.of businesses.
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OrganizationOrganization
End internal company system = Capture the greatest possible End internal company system = Capture the greatest possible 
LSI/systems business synergiesLSI/systems business synergies
Clearly identify Clearly identify MegaChipsMegaChips’’ strengths and problems for each strengths and problems for each 
business model, then make strengths even stronger and business model, then make strengths even stronger and 
quickly solve problemsquickly solve problems
Reinforce management and administrative systems in order to Reinforce management and administrative systems in order to 
create and execute strategies spanning the entire company create and execute strategies spanning the entire company 

CustomerCustomer--specific Business Headquartersspecific Business Headquarters

ApplicationApplication--specific Business Headquartersspecific Business Headquarters
Businesses that supply 
products for specific 
applications to many 
customers

Businesses that supply Businesses that supply 
products for specific products for specific 
applications to many applications to many 
customerscustomers

Businesses that offer 
optimized solutions by 
working closely with 
customers

Businesses that offer Businesses that offer 
optimized solutions by optimized solutions by 
working closely with working closely with 
customerscustomers

New organizationNew organization

Aim for new growth by Aim for new growth by 
adding new customers adding new customers 
and launching the and launching the 
electronic components.electronic components.

ASIC BusinessASIC Business

ASSP BusinessASSP Business

CustomerCustomer--specific Systems Businessspecific Systems Business

Electronic Components BusinessElectronic Components Business

New Customer DevelopmentNew Customer Development
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Responsibilities of Senior ManagementResponsibilities of Senior Management

Record earnings in FY3/08 because of growth of ASIC, ASSP and Record earnings in FY3/08 because of growth of ASIC, ASSP and 
systems businessessystems businesses

Starting reforms aimed at sustaining mediumStarting reforms aimed at sustaining medium-- to longto long--term growthterm growth
Reinforce the operating base and serve more customers in the ASIReinforce the operating base and serve more customers in the ASIC and customerC and customer--specific specific 
systems businesses, two core strengths of systems businesses, two core strengths of MegaChipsMegaChips
Expand the ASSP business, the nucleus of our competitive edge, aExpand the ASSP business, the nucleus of our competitive edge, and the new electronic nd the new electronic 
components business (boards/modules, etc.) by leveraging ASSP bucomponents business (boards/modules, etc.) by leveraging ASSP business skillssiness skills
Improve the quality of management by strengthening management anImprove the quality of management by strengthening management and administrative systems d administrative systems 
(upgrade oversight of operations for individual businesses and a(upgrade oversight of operations for individual businesses and at the corporate level)t the corporate level)

Yukihiro Yukihiro UkaiUkai Pursue growth strategies as the company presidentPursue growth strategies as the company president
Shigeki MatsuokaShigeki Matsuoka Pursue longPursue long--term management strategies, strengthening term management strategies, strengthening 

of management base and business management as the of management base and business management as the 
executive vice president and general manager of executive vice president and general manager of 
Administration DivisionAdministration Division

Responsibilities for representative directorsResponsibilities for representative directors
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FY3/09 / MediumFY3/09 / Medium--term term 
Business PlanBusiness Plan
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Sales and Earnings Plan for FY3/09Sales and Earnings Plan for FY3/09

Note: The planned FY3/09 net income is lower than in FY3/08 becaNote: The planned FY3/09 net income is lower than in FY3/08 because net income in FY3/08 includes a gain of use net income in FY3/08 includes a gain of 
about 770 million yen from a tax adjustment associated with the about 770 million yen from a tax adjustment associated with the merger with two subsidiaries. merger with two subsidiaries. 

((¥¥ Millions)Millions)
FY3/09FY3/09

FirstFirst--half half 
forecastforecast

FY3/09FY3/09
FullFull--year year 
forecastforecast

FY3/08FY3/08
FirstFirst--half half 
resultsresults

FY3/08FY3/08
FullFull--year year 
resultsresults

YoYYoY
change change 

(First(First--half)half)

YoYYoY
change change 

(Full(Full--year)year)

LSI BusinessLSI Business

ASICASIC 20,00020,000 42,00042,000 21,62421,624 43,04143,041 -- 7.5%7.5% -- 2.4%2.4%
ASSP and ASSP and 
electronic electronic 
componentscomponents

2,2002,200 6,0006,000 2,5622,562 5,0205,020 -- 14.1%14.1% + 19.5%+ 19.5%

Net salesNet sales 22,20022,200 48,00048,000 24,18624,186 48,06148,061 -- 8.2%8.2% -- 0.1%0.1%
Operating incomeOperating income 1,8001,800 4,3004,300 1,9421,942 4,2454,245 -- 7.3%7.3% + 1.3%+ 1.3%

Systems Systems 
BusinessBusiness

Net salesNet sales 1,8001,800 4,0004,000 1,2691,269 2,6092,609 + 41.8%+ 41.8% + 53.3%+ 53.3%
Operating incomeOperating income --100100 00 --294294 -- 737737 -- --

CorporateCorporate Strategic expensesStrategic expenses 00 500500 -- -- -- --

ConsolidatedConsolidated

Net salesNet sales 24,00024,000 52,00052,000 25,45625,456 50,67150,671 -- 5.7%5.7% + 2.6%+ 2.6%
Operating incomeOperating income 1,7001,700 3,8003,800 1,6001,600 3,4443,444 + 6.3%+ 6.3% + 10.3%+ 10.3%
Ordinary incomeOrdinary income 1,6501,650 3,7003,700 1,5341,534 3,3043,304 + 7.6%+ 7.6% + 12.0%+ 12.0%
Net incomeNet income 940940 2,1002,100 1,6271,627 2,6122,612 -- 42.2%42.2% -- 19.6%19.6%
Net income per Net income per 
share (share (¥¥)) 38.4438.44 85.8885.88 65.6765.67 105.60105.60 -- 41.5%41.5% -- 18.7%18.7%
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MediumMedium--term Targetterm Target
MediumMedium--term Target for FY3/11term Target for FY3/11
Consolidated operating income: Consolidated operating income: ¥¥5.3 billion 5.3 billion 

(Target CAGR 15% from FY3/08 to FY3/11)(Target CAGR 15% from FY3/08 to FY3/11)
((¥¥ Billions)Billions)

FY3/08FY3/08

SalesSales

52.052.0

FY3/10FY3/1000

40.040.0

((¥¥ Billions)Billions) Operating incomeOperating income

3.43.4

00

2.02.0

4.04.0

50.650.6

20.020.0

FY3/09FY3/09

60.060.0

80.080.0

6.06.060.060.0
5.35.3

8.08.0

3.83.8

FY3/11FY3/11 FY3/08FY3/08 FY3/10FY3/10FY3/09FY3/09 FY3/11FY3/11

CAGR: 5.8%CAGR: 5.8% CAGR: 15.2%CAGR: 15.2%
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Business SegmentsBusiness Segments

LSI LSI 
BusinessBusiness

CustomerCustomer--
specific specific LSIsLSIs
(ASIC)(ASIC)

OrderOrder--made made LSIsLSIs for the for the 
products of specific products of specific 
customerscustomers

ApplicationApplication--
specific specific LSIsLSIs
(ASSP) and (ASSP) and 
electronic electronic 
componentscomponents

MegaChipsMegaChips--branded branded LSIsLSIs and and 
boards/modules with specs boards/modules with specs 
and functions for specific and functions for specific 
applicationsapplications

Systems Systems 
BusinessBusiness

CustomerCustomer--
specific specific 
systemssystems

Customized system products Customized system products 
for the applications of for the applications of 
specific customersspecific customers
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LSI Business Segment LSI Business Segment -- MediumMedium--term Targetterm Target

((¥¥ Billions)Billions)

FY3/08FY3/08

SalesSales

48.048.0

FY3/10FY3/1000

40.040.0

((¥¥ Billions)Billions) Operating incomeOperating income

4.24.2

00

2.02.0

4.04.0

48.048.0

20.020.0

FY3/09FY3/09

60.060.0

80.080.0

6.06.0
54.054.0

5.05.0

8.08.0

4.34.3

FY3/11FY3/11 FY3/08FY3/08 FY3/10FY3/10FY3/09FY3/09 FY3/11FY3/11

CAGR: 4.0%CAGR: 4.0% CAGR: 6.2%CAGR: 6.2%

ASICASIC

43.043.0 42.042.0 43.043.0

5.05.0 6.06.0 11.011.0

ASSP and ASSP and 
electronic electronic 
componentscomponents
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LSI Business Segment LSI Business Segment -- Business DomainsBusiness Domains

ASIC BusinessASIC Business
 Bolster the operating base by selling a more diverse range of prBolster the operating base by selling a more diverse range of products oducts 

to current customersto current customers
 Establish relationships with new customers that can place large Establish relationships with new customers that can place large ordersorders

 Broaden the range of products sold to Broaden the range of products sold to 
current customerscurrent customers
-- LSIsLSIs for game cassettes used for handfor game cassettes used for hand--held gamesheld games
-- LSIsLSIs for video gamefor video game

-- Products for memories with large Products for memories with large 
capacity, quick deliveries and outstanding securitycapacity, quick deliveries and outstanding security

-- Solutions for handSolutions for hand--held game units and stationary held game units and stationary 
TV game unitsTV game units

 Establish relationships with new customersEstablish relationships with new customers
-- Acquire customer in newAcquire customer in new application areas (with focus on the amusement sector )application areas (with focus on the amusement sector )

(proposals for products for memories, products involving(proposals for products for memories, products involving image and audio image and audio 
processing, etc.)processing, etc.)

* Wii, NINTENDO DS, GAMEBOY ADVANCE and DS are registered trademarks and trademarks of Nintendo.
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LSI Business Segment LSI Business Segment -- Business DomainsBusiness Domains

ASSP and Electronic Components BusinessASSP and Electronic Components Business
 Expand the ASSP business, mainly for highExpand the ASSP business, mainly for high--performance system performance system LSIsLSIs in our targeted in our targeted 

applicationsapplications
 Increase business opportunities by offering optimized solutions Increase business opportunities by offering optimized solutions that respond to customersthat respond to customers’’

demandsdemands
-- Add boards/modules business centered on system Add boards/modules business centered on system LSIsLSIs
-- Start an IP businessStart an IP business

 Use alliances to target more product categories and speedUse alliances to target more product categories and speed--up the growth of business up the growth of business 
operationsoperations

 In current market sectors, expand the ASSP business by In current market sectors, expand the ASSP business by 
focusing on highfocusing on high--performance system performance system LSIsLSIs for for 
digital cameras, mobile multimedia and highdigital cameras, mobile multimedia and high--definition AV. definition AV. 

 Add a board/module business centered on system Add a board/module business centered on system LSIsLSIs
-- One One SegSeg Tuner modules reception modules, Full Tuner modules reception modules, Full SegSeg tuners, tuners, 

communication modules, etc. communication modules, etc. 

 Start an IP businessStart an IP business

 Use alliances and other forms of cooperationUse alliances and other forms of cooperation
-- Collaborate with other companies in the compact digital camera Collaborate with other companies in the compact digital camera fieldfield

©2007 Nintendo
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ASSP and Electronic Components Products RoadmapASSP and Electronic Components Products Roadmap

Products for digital camerasProducts for digital cameras

FY3/08FY3/08 FY3/09FY3/09 FY3/10FY3/10 FY3/11FY3/11

DSC4X DSC5
DSC6

HD-Photo

RPU 
(image processing)

RPU2 
(image processing)

AE sensor AE sensor 2

Luminance 
sensor

Luminance 
sensor 2

Single chip for DSC Single chip for 
DSC 2

Digital singleDigital single--lens lens 
reflex cameras reflex cameras 
–– HighHigh--end digital end digital 
camerascameras

Compact digital Compact digital 
cameras cameras 
(jointly with alliance (jointly with alliance 
partners)partners)

IP (License)IP (License)

Sensor devicesSensor devices

On mass productionOn mass production

Now supplying samplesNow supplying samples

Under developmentUnder development

Planning stagePlanning stage
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ASSP and Electronic Components Products RoadmapASSP and Electronic Components Products Roadmap

Products for mobile multimediaProducts for mobile multimedia

FY3/08FY3/08 FY3/09FY3/09 FY3/10FY3/10 FY3/11FY3/11

Media processorsMedia processors
Digital TV decodersDigital TV decoders

OFDM demodulation OFDM demodulation LSIsLSIs
for One for One SegSeg, Three , Three SegSeg, , 
Full Full SegSeg．．．．．．

Modules for digital Modules for digital 
terrestrial TVterrestrial TV
(electronic components)(electronic components)

RSOC3

SWAN

SWAN
2.0

SWAN
3.0

One Seg
module

One Seg
module2

Full Seg module

Pegasus
R

Pegasus
2Z

Mercury2

Pegasus3

Mercury3

Pegasus4

Pegasus
2

On mass productionOn mass production

Now supplying samplesNow supplying samples

Under developmentUnder development

Planning stagePlanning stage
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ASSP and Electronic Components Products RoadmapASSP and Electronic Components Products Roadmap

High definition High definition AVsAVs

FY3/08FY3/08 FY3/09FY3/09 FY3/10FY3/10 FY3/11FY3/11

Digital terrestrial Digital terrestrial 
television set television set forfor home home 
useuse

Digital terrestrial Digital terrestrial 
broadcasting broadcasting 
for TVfor TV

High definition High definition 
DVD recorder/TVDVD recorder/TV

Mercury
(since 2004)

Titan

Mercury2 Mercury3

Apollo Apollo 2 Apollo 3

On mass productionOn mass production

Now supplying samplesNow supplying samples

Under developmentUnder development

Planning stagePlanning stage
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Systems Business Segment Systems Business Segment -- MediumMedium--term Targetterm Target

((¥¥ Billions)Billions)

FY3/08FY3/08

SalesSales

4.04.0

FY3/10FY3/1000

4.04.0

((¥¥ Billions)Billions) Operating incomeOperating income

--0.740.74
--1.01.0

--0.50.5

0.00.0
2.62.6

2.02.0

FY3/09FY3/09

6.06.0

8.08.0

0.50.56.06.0 0.50.5

1.01.0

0.00.0

FY3/11FY3/11 FY3/08FY3/08 FY3/10FY3/10FY3/09FY3/09 FY3/11FY3/11

CAGR: 32%CAGR: 32% CAGR: CAGR: --
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Systems Business Segment Systems Business Segment –– Business DomainsBusiness Domains

 Aim to develop System Businesses into a consistently profitable Aim to develop System Businesses into a consistently profitable business by business by 
concentrating on customerconcentrating on customer--specific systems for security monitoring specific systems for security monitoring 
applicationsapplications

 Grow by supplying current customers with a more diverse line of Grow by supplying current customers with a more diverse line of productsproducts

 Establish relationships with new customersEstablish relationships with new customers

 Broaden the range of products supplied to current customersBroaden the range of products supplied to current customers
-- Analog/digital video surveillance systemAnalog/digital video surveillance system

-- Fully digital video Fully digital video surveillancesurveillance monitoring systemmonitoring system
Increased product lines to the customerIncreased product lines to the customer
Target application expand from small to large scale surveillanceTarget application expand from small to large scale surveillance systemssystems

-- System products for home security applicationsSystem products for home security applications

-- System products for room access control applicationsSystem products for room access control applications
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Plan for Allocation of ResourcesPlan for Allocation of Resources

((¥¥ Billions)Billions) FY3/08 ResultsFY3/08 Results FY3/09 EstimateFY3/09 Estimate FY3/10 EstimateFY3/10 Estimate FY3/11 EstimateFY3/11 Estimate

R&D expendituresR&D expenditures 1.361.36 1.601.60 1.851.85 2.102.10

Workforce planWorkforce plan

Plan for R&D expenditures planPlan for R&D expenditures plan

FY3/08 ResultsFY3/08 Results FY3/09 EstimateFY3/09 Estimate FY3/10 EstimateFY3/10 Estimate FY3/11 EstimateFY3/11 Estimate

Operating divisionsOperating divisions 186186 216216 228228 239239
Administrative divisionsAdministrative divisions 4040 4444 4444 4444
TotalTotal 226226 260260 272272 283283
Note: Figures are average headcount for each FY.Note: Figures are average headcount for each FY.

00

100100

200200

300300
(employees)(employees)WorkforceWorkforce

FY3/08FY3/08 FY3/09FY3/09 FY3/10FY3/10 FY3/11FY3/11

Operating div.Operating div.

Administrative Administrative 
div.div.

FY3/08FY3/08 FY3/09FY3/09 FY3/10FY3/10 FY3/11FY3/11

R&D ExpendituresR&D Expenditures ((¥¥ Billions)Billions)

00

1.01.0
1.51.5

2.52.5

2.02.0

0.50.5

Average annual growth rate: 15%Average annual growth rate: 15%
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ApplicationApplication--specific businessspecific business
 For ASSP, in addition to cellular phones and highFor ASSP, in addition to cellular phones and high--end digital cameras, which are extensions end digital cameras, which are extensions 

of established businesses, extend operations to include productsof established businesses, extend operations to include products like compact digital like compact digital 
cameras, cellular phones that can receive digital terrestrial TVcameras, cellular phones that can receive digital terrestrial TV broadcasts, automotive TVs broadcasts, automotive TVs 
and highand high--definition AV products. Enlarge activities to cover everything fdefinition AV products. Enlarge activities to cover everything from highrom high--end to end to 
lowlow--end products.end products.

 In the electronic components business, we will operate a boards/In the electronic components business, we will operate a boards/module business centered module business centered 
on ASSP. The objective is to grow through the diversification ofon ASSP. The objective is to grow through the diversification of business opportunities. business opportunities. 

Key Investment HighlightsKey Investment Highlights

Aim for more growth by reinforcing and expanding the customerAim for more growth by reinforcing and expanding the customer--
specific business, specific business, MegaChipsMegaChips’’ greatest strength, enlarging the ASSP greatest strength, enlarging the ASSP 
business and starting an electronic components business that usebusiness and starting an electronic components business that uses s 
these these LSIsLSIs in boards/modules and other products. in boards/modules and other products. 

CustomerCustomer--specific businessspecific business
 Continue to position Continue to position ASICsASICs as the core profit centeras the core profit center
 In the systems business, develop profitable operations by concenIn the systems business, develop profitable operations by concentrating in the trating in the 

customercustomer--specific fieldspecific field
 Expand the range of products offered to existing customers and eExpand the range of products offered to existing customers and establish ties stablish ties 

with prominent new customers in order to expand the customerwith prominent new customers in order to expand the customer--specific specific 
businessbusiness
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IR PolicyIR Policy

≫≫ Purposes of investor relations and basic policyPurposes of investor relations and basic policy
MegaChipsMegaChips is committed to active investor relations based on transparent,is committed to active investor relations based on transparent, fair and fair and 

timely disclosure. Our goal is to receive fair, appropriate shartimely disclosure. Our goal is to receive fair, appropriate share pricing that is e pricing that is 
relevant to corporate value and to gain trust and a solid reputarelevant to corporate value and to gain trust and a solid reputation among tion among 
shareholders, investors, analysts, and other stakeholders.shareholders, investors, analysts, and other stakeholders.

≫≫ Disclosure rulesDisclosure rules
MegaChipsMegaChips provides information fully in compliance with the regulations oprovides information fully in compliance with the regulations of the f the 

Tokyo Stock Exchange on timely disclosure. We also disclose infoTokyo Stock Exchange on timely disclosure. We also disclose information rmation 
deemed necessary or useful to shareholders, investors, and analydeemed necessary or useful to shareholders, investors, and analysts to satisfy sts to satisfy 
their interests in our company.their interests in our company.

≫≫ Disclosure methodDisclosure method
All information defined by the regulations of the Tokyo Stock ExAll information defined by the regulations of the Tokyo Stock Exchange is first change is first 

reported to the Exchange, and registered with their reported to the Exchange, and registered with their TDnetTDnet (Timely Disclosure (Timely Disclosure 
Network) database. We also publish press releases on the informaNetwork) database. We also publish press releases on the information.tion.
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IR PolicyIR Policy

≫≫ ForwardForward--looking statementslooking statements
The information The information MegaChipsMegaChips discloses may contain forwarddiscloses may contain forward--looking statements looking statements 

that reflect management's current views with regard to certain fthat reflect management's current views with regard to certain future events uture events 
and financial performance. These statements are based on the curand financial performance. These statements are based on the current rent 
assumptions and beliefs of the assumptions and beliefs of the MegaChipsMegaChips Group in light of the data and Group in light of the data and 
information currently available, and actual results may differ minformation currently available, and actual results may differ materially from aterially from 
those projected or implied in the statements. Accordingly, we withose projected or implied in the statements. Accordingly, we wish to caution sh to caution 
readers to refrain from placing undue reliance on them in makingreaders to refrain from placing undue reliance on them in making investing and investing and 
other decisions.other decisions.

≫≫ IR IR ““Quiet PeriodQuiet Period””
MegaChipsMegaChips observes a "Quiet Period" from 10 business days immediately befobserves a "Quiet Period" from 10 business days immediately before ore 

the end of each quarter until the announcement of its financial the end of each quarter until the announcement of its financial results, in order results, in order 
to prevent information leaks that may affect stock prices duringto prevent information leaks that may affect stock prices during the preparation the preparation 
of financial results announcement. During this period, the managof financial results announcement. During this period, the management refrains ement refrains 
from giving press interviews, participating in meetings, and resfrom giving press interviews, participating in meetings, and responding to ponding to 
questions and inquiries about financial results and forecasts. Hquestions and inquiries about financial results and forecasts. However, drastic owever, drastic 
forecast revision and other crucial information, as defined in tforecast revision and other crucial information, as defined in the "timely he "timely 
disclosure rules" of the Tokyo Stock Exchange, shall be readily disclosure rules" of the Tokyo Stock Exchange, shall be readily available available 
during the period.during the period.
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Inquiries to:Inquiries to:

PR, CORPOLATE CONTROL DIVISION,PR, CORPOLATE CONTROL DIVISION,
MegaChipsMegaChips CorporationCorporation

irir--team@megachips.co.jpteam@megachips.co.jp

44--11--6, Miyahara, Yodogawa6, Miyahara, Yodogawa--kuku, Osaka  532, Osaka  532--00030003
TEL: 06TEL: 06--63996399--28842884 FAX: 06FAX: 06--63996399--28862886


