
Since December 2014, MegaChips Corporation has been 
running in-house training and education to promote 
diversity in cooperation with ewoman, Inc., a marketing and 
consulting company headed by Kaori Sasaki.

The project is a three to fi ve-year-plan, and fi scal 2015 
is the fi rst year of the project. We set the “active 
participation of women” as the theme and implemented 
various programs, including training for female leaders and 
management training for middle managers. We also 
participated in the International Conference for Women in 
Business as the diversity partner.

Our Approach to Promote Diversity

Women’s empowerment was the theme for the first year of the project

Female leader training session

Comments of participants
• I learned the significance of expressing opinions by saying 

“I” (I statement) and a method for managing time by 
myself, enabling me to work without feeling restricted by 
time. 

• I learned logic for exercising leadership and know-how 
about speaking methods. I would like to practice these 
abilities and polish them up.

A two-day training session was 

held to develop female leaders. 

Fifteen employees from different 

departments gathered together 

and learned about leadership, 

logical thinking, time 

management, communication, 

and means for using posture/ 

facial expressions/voice.

Pick Up

After reviewing the results and issues in the first year of the 

project, the President spoke with Ms. Sasaki. They reaffirmed 

the change in the consciousness of both male and female 

employees, and discussed the need to promote diversity 

beyond nationality and further change the way people think 

in preparation for future global development.

The President spoke with Kaori Sasaki.

Importance of diversity as a global company

Column

 June 2014 - Proposal from the internal Diversity Promotion Committee
   (project name “FIORE”) 

  Advisory contract with ewoman, Inc.

 December 2014 President Takata declared the company-level mission 
  to promote diversity 

 January 2015 First employee survey on diversity

 May Lecture “Diversity is the key word to growth” 
  by Kaori Sasaki 

 July Participated in the International Conference for 
  Women in Business as a diversity partner company 
  (President and employees participated in the 
   Conference). 
  *On August 28, 2015, the act on promotion of women's 
    participation and advancement in the workplace was enacted.

 September Panel discussion 
  “Learning the promotion of diversity from case examples” 
    by Kaori Sasaki and diversity personnel at three 
    companies

 November Two-day female leader training session 

 December Diversity management training

 February 2016 Second employee survey on diversity

Percentage of female employees 
(MegaChips on a non-consolidated basis)
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